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does not constitute approval, recommendation or endorsement of a 
continuing care retirement community by the Department, nor is it evidence 
of, nor does it attest to, the accuracy or completeness of the information set 
forth in this Disclosure Statement. 
 
 
 
 
 
 
 
 
 
 

Disclaimer 
 

This Disclosure Statement sets forth information required to be disclosed by Title 10, Section 
10- 425 of the Human Services Article of the Annotated Code of Maryland.  The information 
provided is in response to specific topics identified in the statute, and Friends House Retirement 
Community, Inc., makes no representation that all material information related to Friends House 
Retirement Community, Inc. is set forth in this Disclosure Statement. 
 
In addition, this Disclosure Statement attempts to summarize the Residence and Services 
Agreement.  Any discrepancy between the statements made in this Disclosure Statement and 
the Residence and Services Agreement shall be governed by the terms of the Residence and 
Services Agreement. 
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FRIENDS HOUSE RETIREMENT COMMUNITY, INC. 
 

DISCLOSURE STATEMENT 
Fiscal Year July 1, 2023 – June 30, 2024 

 
The following statement is given in compliance with Title 10, Section 10-425 of the 
Human Services Article of the Annotated Code of Maryland.   
 
1. Name and Address of the Community and the Provider 
  

Friends House Retirement Community, Inc. 
17340 Quaker Lane 
Sandy Spring 
Montgomery County, Maryland 20860 

 
2. Description of the Community 

 
The Friends House Retirement Community, Inc. (“Friends House”) is located in Sandy 
Spring, Maryland on Norwood Road approximately one mile south of Highway 108.  Friends 
House offers independent living cottages and apartments, rental apartments, assisted living 
and nursing care on a fee-for-service basis. Friends House owns the facility and land on 
which the facility is located. 
 
Founded by Quakers and open to all, Friends House is an environmentally conscious, 
diverse, nonprofit community located on 62 rolling acres, in close proximity to a variety of 
shops, museums and medical centers.  North of Silver Spring and East of Olney, Friends 
House is about a 45-minute drive to Annapolis, Baltimore or Washington DC, making it a 
premier choice for older adults seeking a variety of cultural events in the nearby metropolitan 
areas. 
 
As a Type-C Life Plan Community, Friends House offers residents and their loved ones 
complete peace of mind by providing a fee-for-service continuum of care.  Accessible on-
site therapies and higher levels of support makes transitioning from one level of care to the 
next easier for seniors with evolving needs.  By having on-campus services available, 
residents needs and abilities may change – but their home, neighbors and nearby families 
rarely have to.  In keeping with our Mission, older adults are welcome regardless of race, 
color, disability, gender identity, age, sexual orientation, religious affiliation, national origin 
or familial status.   

 
Residents enjoy paved roads and walkways, including nature trails in the wooded property 
surrounding the Campus.  A large working garden and a spacious greenhouse as well as 
an active apiary and designated composting areas are maintained by the residents.  
Committees and organizations are numerous, offering residents a chance to maintain their 
activities, artwork and social awareness as well as learn new skills while increasing general 
wellbeing.  Friends House is a pet friendly community and recognizes the value of pets.   
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Wholesome nutrition and a well-balanced diet guide our dining vision.  Daily we proudly offer 
flexible dietary options, i.e. vegetarian, gluten free, low sugar etc.  The Culinary Team 
ensures that all dietary preferences are catered to with care and creativity and served with 
warmth in the friendly Dining Room. 

Friends House currently operates 30 independent living cottages, 75 independent 
living apartments, 24 Assisted Living units and 82 Comprehensive Care units.  

Mission Statement 

Founded on Quaker values and open to seniors of all backgrounds and abilities, the 
mission is to build a community through caring.  By connecting residents with other 
seniors, volunteers and staff, we nurture the physical, mental, emotional and spiritual well-
being of all individuals.  

The Friends House Community is dedicated to living in concert with the Quaker Principals. 
Guided by these principles, we hope to challenge some conventional and complacent 
ways of living, hoping to build a better, more peaceful society that loves and cares for our 
neighborhoods, our staff, our older adults, and their families.   

Furthermore, in the spirit of Quaker roots and history – which reveals Quakers as early 
abolitionists, suffragists, and advocates for the underserved such as the poor or 
incarcerated – Friends House is devoted to being accessible, inclusive and welcoming to 
seniors of all different backgrounds, abilities and stories. 

3. No Parent or Subsidiary Person

There is no parent company or subsidiary person.

4. Organizational Structure and Management

Friends House Retirement Community, Inc., a Maryland not-for-profit corporation
incorporated in Maryland and recognized by the Internal Revenue Service as a tax-exempt
organization under 501(c)(3) of the Internal Revenue Code, operates a continuing care
retirement community consisting of independent living, assisted living and nursing care in
Montgomery County, Maryland.

Day-to-day management of the continuing care retirement community is under the direction
of Philip Burkholder, CEO.

See Exhibit A for Organizational Chart.
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5. Statement of Affiliation 
 

Although the majority of the Board of Directors of the Provider is required to be members 
of The Religious Society of Friends, no organization or constituent body of the Religious 
Society of Friends has a contractual or financial responsibility for the obligations of the 
Provider. 
 

6. Description of Fees 
 

A. Independent Living 
 

Under the terms of the Provider’s Continuing Care Resident Agreement and the new 
Residence and Services Agreement (together, the “Resident Agreement”) the resident 
pays an Entrance Fee and a monthly fee when the resident enters the Community and 
moves into an independent living cottage or apartment. 

 
(1) Entrance Fee The Entrance Fee is based on the size and type of cottage or 

apartment desired by the resident(s).  The requirements for payment and refunds of 
the Entrance Fee are outlined in the Resident Agreement.  
 
There are three types of Entrance Fee refund plans offered by the Provider for 
independent living residences:  90% Refund, 50% Refund and Declining Refund.  
Residents should carefully read their continuing care contract for the conditions that 
must be satisfied before the Provider is required to pay the Entrance Fee refund.  
The portion of the Entrance Fee to be refunded after the date of occupancy, if any, 
is not held in trust or escrow for the benefit of the resident after the date of 
occupancy except that residents who are placing deposits on units to be constructed 
will have their deposits placed in an escrow account.   

   
(2) Monthly Service Fee The resident is also required to pay the Provider a Monthly 

Service Fee.  A Monthly Service Fee is assigned to each cottage or apartment.  The 
Monthly Service Fee may be adjusted from time-to-time by the Provider, at its 
discretion, based upon operating costs and other financial needs of the Provider 
upon thirty (30) days prior written notice to the resident. 

 
B. Assisted Living 

 
When a resident transfers to assisted living on a temporary basis, the resident pays the 
Monthly Service Fee plus the per diem charge for assisted living services.  If the resident 
permanently transfers to assisted living, and the resident releases his/her cottage or 
apartment, then the resident pays only the costs associated with the assisted living 
apartment and services. 
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C. Nursing Care 
 
When a resident transfers to the nursing center on a temporary basis, the resident pays 
the Monthly Service Fee plus the per diem charge for health care services.  If the 
resident permanently transfers to the nursing center and the resident releases his/her 
cottage or apartment, then the resident pays only the costs associated with health care 
services. 
 

D. Ancillary Services 
See Addendum 1. 
 

7. Fee Changes During the Past 5 Years 
 

See Exhibit I for a description of fees for the past five (5) years. 
 

8. Operating Reserve Requirements 
 

Continuing care retirement communities are required by State law to create an operating 
reserve of 15% of annual net operating expenses, subject to a ten (10) year phase-in period.  
Friends House received its initial Certificate of Registration in June of 2010.  The operating 
reserve schedule represents the calculation of the projected operating reserve for the ten 
(10) year phase-in period to meet the operating reserve requirements.  Please note that this 
schedule has been prepared based on the year in which the operating reserve is to be 
funded, and therefore, the actual calculation presents the operating expenses incurred from 
the prior year. The operating reserve requirement increased to 25% in January 2023. 
 
The operating reserve requirement was funded effective 6/30/2024. 

 
See Exhibit G-4 for Operating Reserve Funding Spreadsheet. 

  
9. Operating Reserve Investment Policy 
 

The Board reviews the organization’s investments and operating reserve fund on a quarterly 
basis. The Provider invests operating reserves in low risk investment vehicles such as 
money market, treasury notes, fixed-income and long-term growth funds, maintaining the 
funds in reasonably liquid forms in the judgment of the Provider and/or its investment 
adviser. 
 

10. Most Recent Certified Financial Statement 
 

The auditor for the Provider is Gross Mendelsohn & Company, LLC.  The official audit results 
are presented annually with comments to the Executive and Finance Committee of the 
Board and are attached to this Disclosure Statement as Exhibit G-1. 

 
11. Description of Long-Term Financing 
 

See Exhibit G-1, Notes to Certified Financial Statements.  
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12. Pre-Opening Feasibility Study 

Does not apply. 
 

13. Fill Up Feasibility Study 

Does not apply. 

14. Cash Flow Forecast Statement 

The cash low forecast statement for the current and next two fiscal years is attached as 
Exhibit G-3. 
 

15. Names and Occupations of Board of Trustees and Board Information 

As a not-for-profit corporation, no individual person or persons owns an equitable or 
beneficial interest in the Provider.  There are no managing or general partners or anyone 
that owns a beneficial interest in the Provider, nor is there anyone that retains a financial 
interest in the Provider. 
 
The Community is currently managed under the direction of a fourteen (14) volunteer 
member Board of which one (1) volunteer Board member is a Community resident. The 
Bylaws of the Provider require that the majority of the members of the Board must be 
members of The Religious Society of Friends.  The Bylaws also require one Resident Board 
member. 
 
Per the Bylaws of the organization, the Board of Directors ensures that one (1) resident is 
nominated to the Board and serves as a member of the Board.  The resident member of the 
Board is nominated in consultation with the Seniors Association. 
 
The Board typically meets at least five (5) times per year. 

The current Board members, officers and their occupations are as follows: 

Board of Directors:   Phone Number Occupation: 
Jim Citro      301-924-5100  Director 
Jade Eaton, Alt. Recording Clerk 301-924-5100 Attorney - Retired  
Judith Farquhar, Recording Clerk 301-924-5100 Resident, Professor - Retired 
William Foskett    301-924-5100 Retired 
Tom Gibian, Assistant Clerk  301-924-5100 Educator - Retired  
Charles Greene    301-924-5100 Attorney 
Sonia Harris    301-924-5100 Nurse - Retired 
John Hines    301-924-5100 Recreation Business Owner 
David Jones 301-924-5100 Marketing Professional – Retired 
Christine Lucas, Ph.D 301-924-5100 CDC Public Health Researcher 
Hunter McKay 301-924-5100 Health & Human Serv., Proj Mgr 
Laurita Portee, Clerk   301-924-5100 Insurance Representative 
William Schauffler   301-924-5100 Educator 
Elizabeth Willson   301-924-5100 Healthcare Administration 
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Residents’ Representatives: 
Robert Dockhorn, President of the Friends House Seniors Association 
Victor Thuronyi, Nominated Resident Representative 
 
The listing of department directors employed by the Provider are: 
 
Director Name    Phone Number Title 
Philip Burkholder   301-924-7528 Chief Executive Officer 
Anne Derby    301-924-7510 Development Director 
Gregory Jackson       301-924-7522 Chief Financial Officer 
Elizabeth Nicely    301-924-7535 Human Resources Dir. 
Kadine Mitchell 301-924-7511 Nursing Home Administrator 
Marie Kiser    301-804-4212 Marketing & Sales Director 
 
None of the department directors or officers or members of the Board either before or after 
the merger: (a) been convicted of, or pleaded nolo contendere to, a felony charge involving 
fraud, embezzlement, fraudulent conversion, or misappropriation of property; (b) been held 
liable, or enjoined by a final judgment, in a civil action involving fraud, embezzlement, 
fraudulent conversion, or misappropriation as a fiduciary; (c) been subject to an effective 
injunctive or restrictive order of a court of record arising out of or relating to business activity 
or health care, including actions affecting a license to operate any facility or service for aging, 
impaired, or dependent persons; or (d) had any state or federal license or permit suspended 
or revoked within the past 10 years, as a result of an action brought by a governmental 
agency arising out of or relating to business activity or health care, including actions affecting 
a license to operate any facility or service for aging, impaired, or dependent persons.  
 

16. Financial Interests 
  
 None 
 
17. Business Services Provided 
 
 None 
 
18. No Third Party Manager or Management Contract 
 

The Community is not managed by a third-party manager or management company. 
 

19. Action Against Management Individuals 
 
See number 15 above. 
 

20. Form of Governance of the Provider 
 
 See number 15 above. 
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21. Meetings with Residents and Seniors Association 
 

A. Annual Meeting 
 
A Friends House authorized officer holds an annual meeting with the residents.  The 
officer is responsible to provide a summary of the Provider’s operations; give information 
on significant changes from the previous year; review the goals and objectives of the 
organization and answer questions.   
 
The Annual Meeting was held on February 28, 2024. 

 
B. Seniors Association 

 
All of the residents are part of the Friends House Seniors Association (“Seniors 
Association”).  The Seniors Association has a President, 2 Vice Presidents, Secretary, 
Assistant Secretary, Treasurer and Assistant Treasurer.  The purpose of the Seniors 
Association is to:  plan for and organize the Community to assure there are meaningful 
activities; provide a structure of organization and decision-making for all residents living 
in the Community; and provide communication to administration regarding issues 
related to quality of living in the Community.  The Seniors Association oversees all 
resident committees, all resident programs and activities, and assures that the 
Community operates within the values of the Religious Society of Friends. 

 
The Friends House Seniors Association meets eleven (11) times per year.  The 
President of the Seniors Association conducts the meetings.  At each meeting, at least 
three (3) of the resident committees give an annual report of their activities.  The CEO 
also gives a report at each meeting.  

 
Two (2) residents of the Seniors Association attend the Board of Directors Trustees 
meeting as Resident Representatives.  The FHSA President and one Vice President are 
by office designated as primary Representatives. The other FHSA Vice President is by 
office the designated alternate Representative if needed due to absence of a primary 
Representative.  The Resident Representatives report to the monthly members meeting 
of the Seniors Association after each Board meeting. 

 
Annually, two (2) residents of the Community are nominated by the Seniors Association 
to serve as Resident Representatives to the Board.  It is the role and responsibility of 
the resident representatives to bring information both to the Seniors Association after a 
Board meeting or take information to the Board’s meeting from the Seniors Association 
meeting.   

 
22. Use of Escrow Deposits 
 
 Does not apply 
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23. Summary of Services 
 

The resident’s rights under the Resident Agreement are not proprietary and do not include 
any right, title or interest in the real or personal property of the Provider, nor does any 
resident have the right to transfer, convey, assign or divide his or her rights under the 
Resident Agreement.  The resident’s rights are primarily for services with a contractual right 
of occupancy. 
 
A. Independent Living 

 
The Provider will furnish floor coverings, neutral-colored walls, stove, sink, dishwasher, 
microwave, refrigerator in kitchen area, washer, dryer, individual thermostatic control for 
heating and air conditioning, pre-wiring for telephone jacks and pre-wiring for a TV outlet. 

 
The following benefits and services are included in the Monthly Service Fee to all 
residents residing in independent living: 
 
• Parking space; 
• General supervision and maintenance of buildings, grounds, and 

equipment; 
• Insurance of building, grounds and equipment; 
• Maintenance, repairs and/or replacement of furnished appliances; 
• Trash and recycle removal; 
• Grounds maintenance including snow removal; 
• Water, sewer, electric and gas (with exception to cottage residents) 
• Administrative management and services; 
• Property tax; 
• Individual mailboxes; 
• Use of all public rooms and common areas; and 
• Monthly housekeeping. 

 
Residents in the Apartments also receive basic internet service, basic cable 
television services, and Apartment Flexible Spending Meal Plan.   

 
B. Additional Services 

The following services are available to residents of Friends House to purchase at an 
additional cost on an individual basis: 
 
• Additional housekeeping services; 
• Cable television; 
• Campus Flexible Spending Meal Plans, carry-out, and meal delivery; 
• Off-campus transportation services; 
• Scheduled routine nursing services (i.e. blood pressure checks); 
• Physical, speech and occupational therapy services; 
• Copier use; 
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• Beautician and barber services; and 
• Additional maintenance and/or grounds services. 

 
24. Health Related Services 
 

A. Assisted Living and Nursing Care 
 
If a resident relocates to an assisted living apartment or to a nursing care unit on a 
temporary basis, the resident will sign another agreement and pay the Monthly Service 
Fee for the independent living accommodation in addition to the Monthly Service Fee or 
Daily Rate for the new accommodation and for any additional services that are required.  
If the resident transfers on a permanent basis to an assisted living apartment or nursing 
care unit, the resident will enter into an additional agreement for the type of 
accommodation that he or she is entering, be responsible for the Monthly Service Fee 
or Daily Rate for the new accommodation and for any additional services that are 
required, and will release the independent living cottage or apartment. 
 
(1) Assisted Living 

 
The Monthly Service Fee for assisted living includes the cost of room, board, 
assisted living care (except for itemized charges), emergency call and response, 
bathing and grooming supplies, personal laundry, linen and bedding service and 
use of walkers and other assistive devices as needed. 

Some of the items and services available in assisted living are not included in the 
Monthly Service Fee and are listed below.  Residents are notified of items charged 
at an additional rate. 

• Supplies and care related to specialized services provided in addition to the 
Monthly Service Fee  

• Laboratory services 
• Oxygen services 
• Radiology services 
• Physician services 
• Medications 
• Medical equipment and supplies 
• Dental and other specialized physician services 
• Beautician and barber services 
• Transportation services 
• Private television and cable 
• Private telephone; and 
• Physical, speech and occupational therapy services. 

 
(2) Nursing Care 

 
The Provider participates in the Medicare and Medicaid programs.  The items and 
services included in the Daily Rate for nursing care include room, board, nursing 
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care (except of itemized charges), emergency call and response, bathing and 
grooming supplies, personal laundry, linen and bedding service, social services, and 
use of walkers and other assistive devices as needed. 

 
Some of the items and services available in nursing care are not included in the 
Daily Rate and are listed below. Residents are notified of items charged at an 
additional rate. 

 
• Supplies and care related to specialized services provided in addition to the Daily 

Rate such as catheter care, decubitus care, tube feeding, etc. 
• Laboratory services 
• Oxygen services 
• Radiology services 
• Physician services 
• Medications 
• Medical equipment and supplies 
• Dental and other specialized physician services 
• Beautician and barber services 
• Transportation services 
• Private television and cable 
• Private telephone and 
• Physical, speech and occupational therapy services 
•  

25. Amendment of Disclosure Statement 
  

The Provider will amend promptly this Disclosure Statement, if, at any time, the Provider or 
the Maryland Department of Aging is of the opinion that an amendment is necessary to 
prevent the Disclosure Statement from containing any material misstatement of fact required 
by this regulation to be stated in the Disclosure Statement or omission of a material fact 
required by this regulation to be stated in the Disclosure Statement. 

 
26. Renovation, Expansion or New Development 
 

The following projects listed below have been completed and approved by the Maryland 
Department of Aging: 

 
Expansion:  New Cottage Duplex Project 
Six new Oak cottages were completed in August of 2023.  
 
Renovation:  Existing Apartment Combination 
Thirteen larger renovated apartments (Redbud, Dogwood and Walnut) were created by 
combining 20 smaller apartments.  Renovations were completed in December of 2023. 
 
Each project offers market-rate priced, fee-for-service, entrance fee senior housing 
consistent with the existing Master Plan, to meet a market need and to enhance the financial 
viability of the Community.  
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The Provider has not made arrangements to address the renewal and replacement of the 
buildings and improvements at the facility and a renewal or replacement fund has not been 
established.  No specific funding is currently anticipated.  The Board of Directors is working 
on a Strategic Plan for future expansion. 
    

27. No Surcharge 
 

Friends House does not currently impose a surcharge on any residents. 
 
28 Existence of Resident Association 

 
See number 14 above. 

 
29. Grievance Procedure 
 

Friends House has established an internal Grievance Procedure that is documented in the 
Resident Handbook. The Resident Handbook states the following: 

 
Friends House Retirement Community encourages all residents, individuals or 
groups, to express their grievances and suggestions for improvement in policies 
and services.  A resident or group of residents collectively may submit a grievance 
in writing to:   
 
CEO 
Friends House Retirement Community 

 17340 Quaker Lane 
 Sandy Spring, MD  20860 

 
Friends House will send a written acknowledgement to the resident or group of 
residents within five (5) days after receipt of the written grievance. Friends House 
will assign personnel to investigate the grievance. A resident or group of residents 
who file a written grievance are entitled to a meeting with the management of 
Friends House within thirty (30) days after receipt of the written grievance, in order 
to present the grievance. Friends House will provide a response in writing. 
 
Within forty-five (45) days after receipt of the written grievance, the CEO will 
provide a written response as to the investigation and resolution of the grievance.   
 
Within thirty (30) days after Friends House provides its response to a grievance, a 
resident, group of residents or Friends House may seek mediation through one of 
the Community Mediation Centers in the State of Maryland or through another 
mediation provider.  If a resident, group of residents or Friends House seeks 
mediation under the preceding sentence, the mediation shall be non-binding and 
Friends House and the resident or group of residents may be represented by 
counsel.   
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30. Any Other Material Information 
 

None 
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ASSISTED LIVING 
(HAVILAND HALL) 

SCHEDULE OF CHARGES – (effective July 1, 2024) 

The basic rate will cover room, board, nursing care (except Itemized Charges), bathing and grooming 
supplies, personal laundry and housekeeping service. 

Semi-Private Room $178 per day ($5,340 per month)* 
Private Room $225 per day ($6,750 per month)* 

* - Based on a 30-day month

Bed Hold 
(Reservation of room, prior to admission) 

Semi-Private Room $68 per day 
Private Room  $84 per day 

(Reservation of room while transferred to other levels of care) 

Semi-Private Room $143 per day 
Private Room $181 per day 

Respite Rate (Minimum 10-day stay) 

Semi-Private Room $143 per day 
Private Room $181 per day 

Phone Service 
Unlimited Local and Long Distance (within the U.S.)  $40 per month 

(OVER) 
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Financial Plan 

Basic rate for room in advance at time of admission, covering period of time to first of the month 
following admission. Subsequent statements to reflect room rate in advance for the upcoming month, 
and current monthly charges. 

ADDITIONAL CHARGES 
Nursing Supplies 

Nebulizer $136.00 
Specialty Mattress varies depending on model 

Beauty Shop 

Wash Only  $  7.00 each 
Wash & Blow Dry $25.00 each 
Wash & Set       $27.00 each 
Haircut     $33.00 each 
Haircut & Blow Dry            $41.00 each 
Permanent       $83.00 each 
Color  $83.00 each 
Beard Trim  $  7.00 each 

Voluntary Room Transfer Fee 
$283.00 

Guest Meals (* if eating w/residents in Haviland Hall) 

Adult 
Children 5 years of age and under no charge 

Breakfast $  9.00 
Lunch $12.00 
Dinner $17.00 
*Bistro is `a la carte

Charges Billed By Providers 

Walkers 
Wheelchairs 

Geriatric Chairs 
Pharmacy Prescriptions 

Medical Visits 
Transportation Services 

Dental Care 
Vision Care 

Podiatry 
Telephone 

Cable/Internet 
Newspaper 
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Late Payment Fees 

If any charges or fees payable to the Facility are not paid by the twenty-fifth day of the month in which 
they become due, a one and one-half percent late fee (equivalent to 18 per cent a year) will be levied 
on the unpaid balance for each month it remains unpaid.  Further, if the Resident fails to make payment 
for charges and fees payable to the Facility and the Facility retains the services of a collection agency 
or attorney, the Resident shall be responsible for all collection agency and attorney's fees, court costs 
and other collection expenses. 

Return Check Fee $40.00 per occurrence 

Updated 5/31/2024
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SKILLED NURSING 
(STABLER / THOMAS HALL) 

SCHEDULE OF CHARGES – (effective July 1, 2024) 

The basic rate will cover room, board, nursing care (except Itemized Charges), personal grooming 
supplies, personal laundry and housekeeping service. 

STABLER HALL 

Semi-Private Room $413 per day 
Private Room $480 per day 

THOMAS HALL/REHABILIATION 

Semi-Private Room  $480 per day 
Private Room w/shared bath $514 per day 
Private Room w/private bath $529 per day 

Bed Hold 
(Reservation of room, prior to admission) 

Semi-Private Room $155 per day 
Private Room $185 per day 

(Reservation of room while transferred to other levels of care) 
Semi-Private Room    $329 per day 
Private Room    $377 per day 

Respite Rate (Minimum 10-day stay) 
Stabler Hall $382 per day 
Thomas Hall $441 per day 

Phone Service 
Unlimited Local and Long Distance (within the U.S.) $40.00 per month 

(OVER) 
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ITEMIZED CHARGES 

Tube Feeding $237.00 per month 
Specialty Mattresses varies depending on model 

Financial Processing 

Basic rate for room in advance at time of admission, covering period of time to first of the month 
following admission. Subsequent statements to reflect room rate in advance for the upcoming month, 
and current monthly charges. 

ADDITIONAL CHARGES 

Beauty Shop 

Wash Only  $  7.00 each 
Wash & Blow Dry $25.00 each 
Wash & Set   $27.00 each 
Haircut $33.00 each 
Haircut & Blow Dry $41.00 each 
Permanent  $83.00 each 
Color  $83.00 each 
Beard Trim  $  7.00 each 

Voluntary Room Transfer Fee 
$283.00 

Guest Meals 
Adult 

Children 5 years of age and under no charge 
Breakfast $  9.00 
Lunch  $12.00 
Dinner     $17.00 
* Bistro is `a la carte

Charges Billed By Providers 

Wheelchairs 
Walkers 

Geriatric Chairs 
Pharmacy Prescriptions 

Medical Visits 
Transportation Services 

Vision Care 
Dental Care 

Podiatry 
Telephone 

Cable/Internet 
Newspaper 
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Late Payment Fees 

If any charges or fees payable to the Facility are not paid by the twenty-fifth day of the month in which 
they become due, a one and one-half percent late fee (equivalent to 18 per cent a year) will be levied 
on the unpaid balance for each month it remains unpaid.  Further, if the Resident fails to make payment 
for charges and fees payable to the Facility and the Facility retains the services of a collection agency 
or attorney, the Resident shall be responsible for all collection agency and attorney's fees, court costs 
and other collection expenses. 

Return Check Fee $40.00 per occurrence 

Updated 5/31/2024 
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RESIDENTIAL LIVING 
SCHEDULE OF CHARGES - (effective July 1, 2024) 

DINING SERVICES CHARGES 
`a la carte 

Guest Meals 
`a la carte 

MEAL DELIVERY CHARGE 
$3.70 per meal 

MEAL CREDIT – Lodge Residents may request a meal credit when they are away for a minimum of 
seven (7) consecutive days.  For planned absences, complete a notification of overnight absence 
form or “away slip” and turn in to the front desk. If you are hospitalized or have an emergency, you 
may complete the form after your return. The credit is based that the meal allowance has not been 
used. Meal credit is $7.00 per day. 

HOUSEKEEPING CHARGES 
Hourly rate - $46.00 (minimum 1/2 hour) 

MAINTENANCE CHARGES 
Hourly rate - $42.00 (minimum 1/2 hour + cost of materials) 
Move charges see In-House Move 

CARPET CLEANING CHARGES 
Please contact the Director of Facilities and Project Management at 301.804.4214 for an estimate. 

KEYS - $10.00 
FOBS - $10.00 

IN-HOUSE MOVE: Actual cost of labor and material for reconditioning the apartment plus a $283.00 
administrative fee. If Maintenance moves the Resident, the cost will be $55 per hour, per staff person. 

(OVER) 

Appointments using Friends House vehicle and driver must be arranged ahead of time by 
calling Friends House 301-924-7520. 
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GUEST APARTMENT/GUEST COTTAGE:  
No pets allowed. Reservations made more than 30 days in advance will require a non-refundable 
deposit of one night’s cost. 

Apartment - $99.00 per night 
Cottage - $155.00 per night  

BEAUTY SHOP  
No tipping is allowed. 
Currently open Thursday only, but subject to change.  See current schedule that is posted at the 
Front Desk in the Events Notebook.   

Wash  $  7.00 
Wash & Blow Dry  $25.00 
Wash & Set  $27.00  
Haircut $33.00 
Haircut & Blow Dry  $41.00  
Permanent  $83.00  
Color  $83.00 
Beard Trim  $  7.00 
(Prices subject to change.) 

PHYSICAL THERAPY - For appointments - call the Rehabilitation Department at 301-924-7527. 

Late Payment Fees 

If any charges or fees payable to the Facility are not paid by the twenty-fifth day of the month in which 
they become due, a one and one-half percent late fee (equivalent to 18 per cent a year) will be levied 
on the unpaid balance for each month it remains unpaid.  Further, if the Resident fails to make 
payment for charges and fees payable to the Facility and the Facility retains the services of a 
collection agency or attorney, the Resident shall be responsible for all collection agency and 
attorney’s fees, court costs and other collection expenses. 

Return Check Fee $40 per occurrence 

Updated 5/31/24 











Previous Current Next Year Projected Projected
2023 2024 2025 2026 2027

Total Expenses $15,001,852 $15,936,924 $17,516,631 $17,968,506 $18,336,000

Less: Depreciation Expense (1,589,607) (1,638,216) (1,796,769) (1,733,422) (1,769,000)

Less: Interest Expense (1,010,286) (1,202,823) (1,285,265) (1,341,474) (1,369,000)

Net Expenses 12,401,959 13,095,885 14,434,597 14,893,610 15,198,000

Required percentage 25% 25% 25% 25% 25%

Operating Reserve $3,100,500 $3,274,000 $3,609,000 $3,724,000 $3,800,000

Year Ended June 30,

Friends House Retirement Community, Inc.
Operating Reserves -Previous, Current and Succeeding Years

(Exhibit G-4)
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Friends House Retirement Community, Inc.
Cash Flow Projection - Current and Next Two Fiscal Years

(Exhibit G-3)

Year Ended June 30,

2025 2026 2027

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income/(Loss) (1,421,509)              (1,358,000)              (1,287,000)              
Adjustments to Reconcile Change in Net Assets

to Net Cash Provided by Operating Activities:
Depreciation 1,733,422               1,769,000               1,805,000               
Amortization of Bond Premium and Financing Costs 52,666                    54,000                    56,000                    
Nonrefundable Entrance Fees Received 1,800,000               2,100,000               2,280,000               
Nonrefundable Entrance Fees Refunded (600,000)                 (720,000)                 (840,000)                 
Amortization of Entrance Fees (767,561)                 (883,000)                 (809,000)                 
Provision for Bad Debts 276,489                  283,000                  289,000                  
Changes in Assets and Liabilities:

(Increase) Decrease In:
Accounts Receivable 92,580                    94,000                    95,000                    
Prepaid Expenses (93,903)                   (95,000)                   (96,000)                   
Inventory (3,769)                     (4,000)                     (5,000)                     
Bond Escrows -                          -                          -                          

(Decrease) Increase In:
Accounts Payable and Accrued Expenses (437,758)                 (125,000)                 (127,000)                 
Other Liabilities -                          -                          -                          

NET CASH PROVIDED BY OPERATING ACTIVITIES 630,657                  1,115,000               1,361,000               

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Fixed Assets (85,508)                   (103,000)                 (124,000)                 
Net (Increase)/Decrease in Investments (90,925)                   (92,000)                   (93,000)                   
Change in Other Assets 143,000                  -                          -                          
Decrease (Increase) in Operating Reserve (335,000)                 (115,000)                 (76,000)                   

NET CASH USED IN  INVESTING ACTIVITIES (368,433)                 (310,000)                 (293,000)                 

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Long-Term Debt Borrowings -                          -                          -                          
Repayments of Long Term Debt (420,000)                 (840,000)                 (840,000)                 

NET CASH PROVIDED BY FINANCING ACTIVITIES (420,000)                 (840,000)                 (840,000)                 

Increase in Cash (157,776)                 (35,000)                   228,000                  
Cash, Beginning of Year 2,144,102               1,986,326               1,951,326               

Cash, End of Year 1,986,326               1,951,326               2,179,326               



Exhibit B 
Members of the Board of Directors 

As of September 2023 
 

 
CITRO, Jim 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Director 
 
EATON, Jade (Rec. Clerk) 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301 924-5100 
Attorney - Retired  
 
FARQUHAR, Judith (Alt. 
Recording Clerk) 
17340 Quaker Lane 
Sandy Spring MD 20860 
301-924-5100 
Resident, Professor - Retired 
 
FOSKETT, William “Bill”  
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Retired 
 
GIBIAN, Tom, (Asst. Clerk) 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Educator - Retired  
 
GREENE, Charles 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Attorney 
 
 

HARRIS, Sonia 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301 924-5100 
Nurse -Retired  
 
HINES, John 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Recreation Business Owner 
 
JONES, David 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Marketing Professional-Retired 
 
LUCAS, PH.D, Christine 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
CDC Public Health Researcher 
 
MCKAY, Hunter 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Project Manager - Retired 
 
PORTEE, Laurita (Clerk) 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Insurance Representative 
 

SCHAUFFLER, William “Bim”  
17340 Quaker Lane 
Sandy Spring, MD 20860 
301-924-5100 
Educator 
 
WILLSON, Elizabeth 
17340 Quaker Lane 
Sandy Spring, MD  20860 
301-924-5100 
Healthcare Administration 
 
Friends House Seniors Associat  
Representatives 
Robert Dockhorn, President 
Victor Thuronyi, Vice President 

 

 



EXHIBIT L 
 

DATE OF ANNUAL MEETING 
 

The last annual board meeting was held on February 28, 2024.   

 




